AA

Risk Managing the Risk Managers:

Building a Functional Construction Risk
Management Team

Rose Hoyle, PE, CRIS
Strategic Operations Manager for Risk Engineering
AXA XL NA Construction







Responsibility + Authority

Responsibility




The Three-Legged Stool

Risk Management



Revenue + Region + Reach

Small, Local Contractor



Revenue + Region + Reach

Large, Local Contractor



Revenue + Region + Reach

Mid-Size, Regional Contractor



Revenue + Region + Reach

Large, National Contractor



The Lean Team Model
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Corporate Risk Management
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Reporting Matters
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Reporting Matters




Implementation

Risk Management is the art of human decision-
making. Be sure to consider the humans!
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