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“Organizations that invest in risk 

management, and specifically link risk 

management to the attainment of the most 

important strategic and financial goals, 

typically achieve higher relative growth.” 

- Deloitte 2019 Survey of Risk Management 



Risk Management 101

Responsibility

Authority

Responsibility + Authority



Risk Management 101
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Risk Management

The Three-Legged Stool



Various Sizes and Shapes of Construction Firms

Revenue + Region + Reach

Small, Local Contractor



Various Sizes and Shapes of Construction Firms

Revenue + Region + Reach

Large, Local Contractor



Various Sizes and Shapes of Construction Firms

Revenue + Region + Reach

Mid-Size, Regional Contractor



Various Sizes and Shapes of Construction Firms

Revenue + Region + Reach

Large, National Contractor



Risk Management Teams

The Lean Team Model
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Risk Management Teams

The CFO Risk Manager
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Risk Management Teams

Corporate Risk Management

President / 
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Risk Management Teams

Reporting Matters

Director of Risk 
Management CFO

General 
Counsel

Risk ManagerRisk ManagerRisk Manager

President / CEO



Risk Management Teams

Reporting Matters

Chief Risk Officer

“Organizations with a CRO [who 
reports to the CEO] are more likely to 
view risk management strategically”

– Deloitte 2019 Survey of Risk Management



Risk Management Teams

Implementation

 Self-Awareness

 Consider the Future State (Scalability)

 Checks and Balances

 Culture Shift = Trust + Engagement 

 Continuous Improvement 

Risk Management is the art of human decision-
making. Be sure to consider the humans! 



Global Access 
Points with 
Local Decision-
making

Broad Product 
Offering

Talent

Bermuda, Dublin, 
and North 
America

Lead Umbrella, 
Excess, 

Occurrence, 
Claims Made, 
Occurrence 

Reported, and 
Primary and 
Excess Rail. 

Highly skilled 
Underwriting, Risk 
Engineering, and 
Claims team with 
deep knowledge 
and expertise in 
the complex risk 
arena.

Vast Appetite

From Upper Middle 
Market to Fortune 
2000 with 
impressive 
capacity: $75M.

Questions?


