Palouse Snake River Chapter Executive Board Meeting
January 25, 2010  
Present:  Mark Kimsey, Terry Shaw, Tera King, Rob Keefe, Ned Pence

Objectives:

(1) Discuss what we heard/input from January 20 Chapter meeting 

(2) Decision on Leadership

(3) Decision on PSR Structure (# meetings, dates, etc.)

Discussion:

Leadership

· Ned Pence volunteered to fill in as Chapter Chair for 2010 if Kara leaves 

· Rob Keefe, U of I graduate student volunteered to take on a leadership role.  

· Randall Walker, Silviculturist for the Nez Perce and Clearwater NFs  was not in attendance but had volunteered to take on Chair-elect position for 2010

DECISIONS:   

· Accept Ned’s offer – he will fill in as Chapter Chair for 2010 if Kara leaves
· Randall Walker is Chapter Chair-elect

· Rob Keefe is Program Chair/Co-Chair-elect

Meeting Structure

Discussed ideas generated from this meeting and January 20 meeting (this isn’t all inclusive):

· Schedule meetings out for year and post on website

· Schedule meetings on a consistent basis (same day of week and/or same week of each month)

· Schedule meetings on different days of the week 

· Less meetings/more quality
· Use doodle calendar tool

· Increase notifications of meetings to members
· Go back to charging flat rate for meals vs. off the menu (generates revenue for chapter)
· Use funds to help pay for lodging of speaker if necessary (Speaker’s dinner is paid for, if we have fewer meetings, we would have the funds for this)

· Raffles at meetings to generate funds

· Hold a “Bring a Forester to Dinner” meeting – pay for their meals and generate potential new members

DECISIONS:

· There will be 4 meetings per year + spring field trip + 1 fall workshop

· Meetings dates will be scheduled beginning of year and posted on website; if possible identify topics as well (Exec Board and any interested members will meet beginning of year to accomplish this; meeting topic ideas from members will be solicited)
· Strive to be consistent; i.e., same week of month but vary Wed or Thurs
· Continue ordering off menu rather than flat rate, which could discourage some folks from attending 
2010 Meeting Dates/Programs

· March 18: location and topic tbd soon

· June -  3rd or 4th weekend: Spring field tour with John DeGroot, Tribal Forestry

· September 15: Meet and Greet with Students; Program by Ned and Carl Pence – Lost in the Forest (Forest Service management over the past several decades)

· November 18: location tbd, Rob Keefe setting up program

· December 10: Workshop, potentially Geospatial/FVS/Fire

