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Russ Robertson is a 
former practicing 
architect with a 
business degree from 
The Wharton School.

russ@ceag2.com

443.850.5956

Cailin McGough is a 
former non-profit 
developer with a degree 
in public policy from 
Johns Hopkins.

cailin@ceag2.com

240.707.1515
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Cap Ex Advisory Group is a specialized consulting 
company providing a service commonly known as 
Owner’s Representation.  

Cap Ex Advisory Group serves non-profits, mission-
based organizations, and governments by bringing 
complex capital projects to life.  In doing so, the 
company oversees the work of designers, builders, 
attorneys, and various financing sources.  
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PROTECT SCHEDULE AND BUDGET:

Strategy 1 : Expanded Schedule Tracking

How does coordination usually happen?

The “normal” process inside the OAC mtg:

- Track progress of workflow

- Coordinate subcontractors

- Reconcile interdependent activities
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PROTECT SCHEDULE AND BUDGET:

Strategy 1 : Expanded Schedule Tracking

COVID impacts?

- Labor disruptions (call outs)

- Staggered shifts

- Moratoriums on construction

- Permit review delays

- Regulatory & financing inspection delays
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PROTECT SCHEDULE AND BUDGET:

Strategy 1 : Expanded Schedule Tracking

New risks for an Owner…

- Schedule creep

- Liquidated Damage Calcs

- Financing implications

- Temp facilities if project is delayed

- Cost increase
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PROTECT SCHEDULE AND BUDGET:

Strategy 1 : Expanded Schedule Tracking

New risks for an Owner…

- Schedule creep

- Liquidated Damage Calcs

- Financing implications

- Temp facilities if project is delayed

- Cost increase

Recommended Actions:

- Modify schedule/budget contingencies
- Modify Const/Perm loan terms & conds
- Freq. reports to forecast new duration
- New contract language for Contractor
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New insertion into AIA A201

Our normal insertion into AIA A201
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PROTECT SCHEDULE AND BUDGET:

Strategy 2 : Expedited Procurement

How does material sourcing usually happen?

The “normal” process inside the OAC mtg:

- Procurement follows workflow 

- Architect reviews submittals accordingly

- Follow financing & B.R. Ins. limits on buying
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Dates vary based 
on workflow.

Architect’s required review period is 
normally established via AIA B101.

TYPICAL SUBMITTAL LOG
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Cannot exceed Financing 
or B.R. Ins. limits.

TYPICAL PAY APPLICATION – G703 SUMMARY
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TYPICAL BUILDER’S RISK POLICY

Stored material 
limit found here.
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PROTECT SCHEDULE AND BUDGET:

Strategy 2 : Expedited Procurement

COVID impacts?

- Plant shut-downs disrupt material production

- Mandated shut-downs vary by State

- Domestic & Foreign materials are impacted

- Hoarding
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PROTECT SCHEDULE AND BUDGET:

Strategy 2 : Expedited Procurement

New risks for an Owner…

- Supply chain disruption

- Unanticipated material substitutions 

- Procurement out of sequence

- Faster review by A/E team = cost

- Impropriety
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PROTECT SCHEDULE AND BUDGET:

Strategy 2 : Expedited Procurement

New risks for an Owner…

- Supply chain disruption

- Unanticipated material substitutions 

- Procurement out of sequence

- Faster review by A/E team = cost

- Impropriety

Recommended Actions:

- Swap out hard-to-source materials
- Determine cost of storage 
- Neg. higher storage limits w/B.R.
- Calc out-of-pocket risk for Owner
- Eval. storage v. delay risk (option)
- Procure materials early
- New contract language for Architect
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Sections of the AIA B101 that may require modification 
to enable accelerated review of submittals.
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Certain facilities are occupied by at-risk populations.  
Healthcare, age-restricted housing, prisons, etc.

Owners of these facilities are often significant 
regional operators, provide highly regulated services. 

Occupied renovations are often funded by complex 
capital arrangements, tax credits, bonds, etc.

Occupied renovations are required by these Owners 
due to funding mandates, continuous improvement, or 
inability to disrupt operations.

1

2

3

4

SPECIAL FOCUS ON OCCUPIED RENOVATIONS
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

What do typical guidance & training for 
occupied renovations cover?

- Access

- Behavior

- Basic job safety

- Compliance
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

COVID Impacts?

- Unclear safe behaviors

- Restricted access to work areas

- Lack of PPE

- Lack of clear guidance for the above
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

New risks for an Owner…

- Failure to address uncertainty

- Improper new guidance & training 

- Guidance is effective, but not affordable 

- Guidance is affordable, but not effective

- Sloppy compliance w/new guidance
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

- OSHA – Prepare Workplaces for COVID19

- OSHA – Bloodborne Pathogens

- CDC – Cleaning & Disinfecting your Facility

- CDC – Interim Guidance for Bus & Emps

- Others

25

Recommended Actions:

- Identify regulatory standards
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

- Industrial Hygienist

- Infectious Disease 

- Environmental Engineer

- Attorney(s)
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Recommended Actions:

- Hire specialty consultant(s)
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

- Performance v. prescriptive spec

- Guidance is broad

- training, cleaning, compliance, etc.

- GC’s produces a submittal in response

- Submittal identifies means & methods:

- training plan, details, other actions

- Consultants review/approve submittal

27

Recommended Actions:

- Develop a performance specification
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

- Training is live – not video or written

- “Live” fits OSHA’s interaction req.

- Trainer trains GC’s “competent” personnel

- GC trains sub’s “competent” personnel

- GC trains site visitors

28

Recommended Actions:

- Follow best practices for training
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

Initial COVID training with updates as needed

Typical jobsite training:

- Activity hazard analysis, task specific

- Site specific, e.g. ambulance access

- Insert COVID training here

- Toolbox talks, themes (e.g. elec. safety)

- OSHA training, classroom

29

Recommended Actions:

- Integrate into existing training
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

- Worker eligibility to access jobsite:

- Sick?

- Exposed to someone sick?

- Travel to CDC Level 3 risk areas?

- Dismissed from job stopped by COVID?

- “Yes” triggers mandatory 14-days offsite

- Temperature checks open new issues

30

Recommended Actions:

- Screen worker health 
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PROTECT WORKERS & OCCUPANTS:

Strategy 3 : Training & Implementation

- GC uses compliance from its existing HSP

- HSP = Health & Safety Plan

- Compliance verification may include:

- Random sampling

- Video monitoring

- Unannounced inspections

- Frequency & format are for negotiation

- Tie compliance to pay app?  A201 mods?

31

Recommended Actions:

- Require proof of compliance
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COVID19 :: LESSONS FROM THE FIELD AGENDA:

- Quick introductions

- Lessons learned from the field

- Anticipate delays and keep a project on track

- Protect construction employees and occupants

- Wrap-up Q&A
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