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· What you will learn today 
· Why settle later rather than earlier 
· Guided Choice mediation gets earlier settlements at less legal process cost 
· Only Need an Obligation to Mediate 
· Overcoming resistance to begin the mediation process 
· Pre-Mediation Investigation 
· Dispute Resolution Process Diagnosis and Design
· What You Need to Know About Decision Makers
· Collaborative Information Exchange 
· How to Overcome/Avoid Impasse 
· How to Use Guided Choice
Larry R. Leiby
Larry R. Leiby has been a construction lawyer for more than 40 years.  He was the founder of the Florida Bar Construction Law Committee.  He is the author of the Florida Construction Law Manual published annually in print and as Volume 8 of the Florida Practice Series on Westlaw.  He is a fellow in the College of Commercial Arbitrators and is certified as an international mediator by the International Mediation Institute.  He was a member of the training faculty training construction arbitrators for the AAA in 1996-97. He is an adjunct professor teaching construction law at the Florida International University College of Law since 2009.  He is a Board Certified Construction Law Expert by the Florida Bar.  He has been arbitrating construction and commercial cases since 1981, and mediating since 1996.  He is of counsel to Malka & Kravitz, PA, in Ft. Lauderdale.  He was a member of the JAMS Global Engineering and Construction Panel of neutrals between 2012 and 2014.  He can be reached at Leiby@FlaConstructionADR.com.  
Paul M. Lurie
Paul M. Lurie has been an experienced construction lawyer for more than 40 years. He was a founder of the American College of Construction Lawyers. He frequently speaks and writes for mediation and arbitration training programs of AAA, the ABA Construction Forum, and programs of the Construction Committee of the International Bar Association. For more than 15 years as a mediator appointed by AAA and by CPR, he has successfully resolved a wide variety of complex multi-party construction, environmental and real estate cases. He serves as an ACCL delegate to the AAA's National Construction Dispute Resolution Committee. He is an International Mediation Institute certified mediator. He is a Distinguished Fellow of the International Academy of Mediators. He founded and serves as Chair of the Guided Choice Dispute Resolution Interest Group, whose members include many prominent persons concerned about the cost of dispute resolution systems. He is a partner in the Construction Law Group of Schiff Hardin LLP. He can be reached at plurie@schiffhardin.com

Resources
On June 10, 2014, AAA will be sponsoring a webinar on Guided Choice at 1 p.m. EDT. The registration link is at www.aaau.org/courses/guided-choice-innovations-in-mediation-to-get-better-settlements-at-less-cost/14web023o/

Below is a link to the webpage of the new ABA Forum Committee Construction ADR book, edited by Adrian Bastianelli and Charles Sink. 
The webpage contains a summary article on the Guided Choice process.   www.constructionadrbook.com.

Paul Lurie’s latest article, “Using the Guided Choice Process to Reduce 
the Cost of Resolving Construction Disputes” is available on the IMI website at  www.imimediation.org/using-the-guided-choice-process-to-reduce-the-cost.download. 




